Agenda
Town of New Castle Hazard Mitigation Plan Update
Planning Partnership Kickoff Meeting
December 3, 2020 10:00 – 11:00 am

Welcome and Introductions
Planning Process Overview

Schedule Overview
 Project management meeting – 11/23
 Planning Committee kickoff meeting ‐ today
 Data collection, public outreach, and draft section review – ongoing
 Input on critical facilities/lifelines and new development (12/4)
 Department meetings to update the annex (week of 12/7)
 Progress on 2015 mitigation actions (12/8)
 Risk Assessment Meeting (review results and ranking) (12/10)
 Mitigation Strategy Meeting (12/15)
 Draft Plan Review Meeting (12/21)
 Submit to NYS DHSES (12/23)
Draft Table of Contents
Review and update mitigation goals and objectives
Risk Assessment
 Review hazards of concern (earthquake, extreme temperature, flood, severe storm, winter storm and
wildfire)
 Finalize Hazus scenarios to estimate potential losses: flood (1%), wind (1% and 0.2%) and earthquake (1%
and 0.2%)
 Review FEMA lifelines and initiate review of critical facilities and lifelines – Survey 123 (due COB 12/4)
o Please use the Excel to review facilities that were included in the 2015 Westchester County
plan. Instructions are on sheet 1.
o Please use this link to add new facilities https://arcg.is/1O8CPi
o Identify individually in the Town Profile, or summarize in the public plan and identify individually in
a confidential/non‐public appendix to align with the previous County HMP?
o Identify individual facility hazard exposure in an appendix?
 Hazard ranking formula
o Adaptive Capacity
o Climate Change
 Identify new development (previous and anticipated) – Survey 123 (due COB 12/4) https://arcg.is/1KvjiC1
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Public Engagement
 Website ‐ draft text provided
 Draft brochure – for review (any photos?)
 Citizen survey – for review https://www.surveymonkey.com/r/NewCastleHMPCitizenSurvey
 Stakeholder survey – for review https://forms.gle/zxZHYTpYfHMWy6Yh9
o Distribution list to send to (e.g., school superintendent, major employer, police/fire chiefs, medical
or health department representative, utilities, non‐profits, Board/Commission members)?
 Email neighboring Towns the HMP update commencement and point to website
 Already‐scheduled Town meetings (e.g., Planning Board)
 Social Media – can this be used to announce engagement?
 Monthly newsletter – how can we leverage this?
 Draft plan review – concurrent with State review; website updated
Annex Update
 Review of the 2015 mitigation actions (due COB 12/8)
 Individual department meetings (meetings week of 12/7)
o NFIP Floodplain Administrator/Engineer
o Department of Public Works/Highway
o Department of Planning
o Others?
One Drive
Questions
Contact Information
Project Manager Alison Miskiman: alison.miskiman@tetratech.com
Lead Planner Kate Long: kate.long@tetratech.com
QAQC Manager Cynthia Bianco: cynthia.bianco@tetratech.com
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Goals and Objectives Review and Update
Goals: General guidelines that explain what you want to achieve. Objectives: Short‐term aims which, when
combined, form a strategy or course of action to meet a goal. Unlike goals, objectives are specific and
measurable, and may have a defined completion date.
We need to evaluate the 2015 Westchester County HMP goals and objectives by asking the following
questions.
1) Do the goals and objectives address current and expected conditions?
2) Do the goals and objectives reflect current natural hazard risk?
3) Did the goals and objectives lead to mitigation projects and/or changes in policy that helped
jurisdictions to reduce vulnerability?
4) Do the goals and objectives support changes in mitigation priorities?
5) Do the goals and objectives reflect updated State goals?
6) Do we include a goal or goals for resiliency or sustainability?
Changes for consideration are noted in red font.
2015 Westchester
County HMP Goal

Goal Evaluation

2015 Westchester County HMP Objective

Objective Evaluation

1.1: Identify and reduce the impacts of hazards on
vulnerable populations.
1.2: Improve and promote systems that provide early
warning and emergency communications.

Goal 1:
Protect Public Health and Safety

1.3: Reduce public health impacts from natural and
non‐natural hazards by identifying associated risks and
protective measures.

Goal 2:
Protect property, including public
and private property, critical
facilities and infrastructure

Protect property,
including public
and private
property, critical
facilities,
infrastructure and
lifelines

2.1: Reduce repetitive and severe repetitive losses.
2.2: Implement mitigation programs that protect
critical facilities and services and promote reliability of
lifeline systems to minimize impacts from hazards,
maintain operations, and expedite recovery from an
emergency.
2.3: Create redundancies for critical networks such as
water, sewer, digital data, power, and
communications.
2.4: Integrate new hazard and risk information into
building codes and land use planning mechanisms.

Goal 3:
Increase education and awareness,
and promote relationships with
stakeholders, citizens, government
officials, and property owners to
develop opportunities for
mitigation of natural hazards

3.1: Improve public knowledge of hazards and
protective measures so individuals are able to
appropriately respond during hazard events.
3.2: Educate public officials, developers, realtors,
contractors, building owners, and the general public
about hazard risks and building requirements.
3.3: Partner with the private sector to promote hazard
mitigation as part of standard business practices.
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2015 Westchester
County HMP Goal
Goal 4:
Encourage the development and
implementation of long‐term, cost‐
effective, environmentally sound,
and resilient mitigation projects to
preserve or restore the functions
of natural systems

Goal 5:
Promote the integration of
comprehensive hazard mitigation
and sustainability into regional,
county and local mitigation
preparedness plans, programs and
related emergency management
capabilities.

Goal Evaluation

2015 Westchester County HMP Objective

Objective Evaluation

4.1: Adopt and enforce public policies to minimize
negative impacts of development on preserved areas
and natural systems.
4.2: Encourage incorporation of innovative technical
solutions for development that reduces compromise of
the environment.
4.3: Promote climate change adaption strategies that
protect against long‐term effects on the environment.
5.1: Improve availability of hazard data and
information for inclusion into locally developed plans
and procedures.
5.2: Promote partnerships for improving integration of
hazard mitigation into comprehensive emergency
planning efforts.
5.3: Support the private sector including small
businesses to develop disaster preparedness plans for
the workplace.
6.1: Promote partnerships that leverage and share
best practices and resources.

Goal 6: Build regional, county and
local mitigation and related
emergency management
capabilities.

6.2: Improve local availability of emergency
management training.
6.3: Improve awareness of public officials and
community leaders about hazards and vulnerabilities
and the need for emergency preparedness programs
and resources.
7.1: Promote post‐disaster mitigation as part of
restoration and recovery.

Goal 7: Promote Local and
Regional Sustainability

7.2: Develop feasible plans to continue critical
governmental and business operations post‐disaster.
7.3: Increase social resiliency by improving knowledge
about natural hazards along with corresponding
adaptive mitigation strategies.
7.1: Ensure dam infrastructure is maintained

Goal 8: Address Long‐Term
Vulnerabilities from High Hazard
Dams

7.2: Ensure Emergency Action Plans are developed and
updated
7.3: Support the identification and access to funding to
repair/replace dams
Others?
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Placeholder FEMA lifelines
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Draft Hazard Ranking Formula
Adaptive capacity describes a jurisdiction’s current ability to protect from or withstand a hazard event. This
includes capabilities and capacity in the following areas: administrative, technical, planning/regulatory and
financial. Mitigation measures already in place increases a jurisdiction’s capacity to withstand and rebound
from events (e.g. codes/ordinances with higher standards to withstand hazards due to design or location;
deployable resources; or plans and procedures in place to respond to an event).
Climate Change (Changing Future Conditions) ‐ Current climate change projections are considered as part
of the hazard ranking to ensure the potential for an increase in severity/frequency of the hazard is included.
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