Sam Schwartz Engineering, D.P.C.
322 Eighth Avenue, 5th Floor
New York, NY 10001
phone: (212) 598‐9010
samschwartz.com

Interim Memorandum
To: Sabrina D. Charney Hull, AICP, Director of Planning, Town of New Castle
From: Louis Luglio, PE
Date: December 8, 2018
Re: INTERIM Chappaqua Crossing Review of MPT Plan Dated 12-4
Project No: #18-02-4580
As requested, Sam Schwartz Engineering, D.P.C. (Sam Schwartz or SSE) continues our review of the
traffic related material for Chappaqua Crossing.
We offer this interim review memo specifically for the Chappaqua Crossing Maintenance and
Protection of Traffic (MPT) by Maser Engineering dated 12/4/18 and questions/concerns raised at
the joint meetings of the New Castle Town Board and Planning Board on Tuesday, December 4,
2018 and on Friday December 7, 2018 to review and consider the Applicant’s submission.
Nothing in this memorandum should be construed to represent any determination by either the
Town Board or the Planning Board to authorize the issuance of a temporary certificate of
occupancy under any of the scenarios described below.
The MPT plan should be modified in accordance with the following Phases of retail occupancy:
Phase 1 (With utility poles in place):
Phase 1 would allow the opening of Whole Foods and Chase Bank as requested by the
Applicant, subject to the satisfaction of the following conditions being undertaken prior to
the issuance of any TCO.
1. The occupancy of the Office Use on the site must be maintained at no more than 50% of the
office space square footage, excluding the space deferred pursuant to the Town Board’s
Findings Statement. The Applicant shall provide documentation of such.
2. Install concrete (Jersey) barrier along the southbound right turn lane on NYS 117 abutting
the one existing utility pole as reflected in the plan below.
3. Install a series of “No Right Turn On Red” signs along the southbound right turn lane on
NYS 117, including an oversized sign at the intersection approach.
4. Remove the proposed northbound NYS 117 exclusive left turn lane.
5. The northbound travel lane should have a width of 13 feet with a shoulder width of 2’. The
southbound receiving lane (south of the intersection) should have a minimum width of 14’
feet with a shoulder width of 2’.
6. Provide a temporary walkway (stone dust surface) from the existing location of the bus
stop to the proposed crosswalk. The walkway should be delineated with a painted white
line and use of plastic reflectorized flexible traffic delineators.
7. Provide painted east/west crosswalk at the north-side of the intersection as shown below.
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8. Installation of temporary pedestrian signal heads, including push-buttons, and subject to
the approval of NYS DOT, on both sides of the pedestrian crosswalk. Such signal heads
must be connected to the existing traffic signal controller and set to create an all red phase
when pushed to allow safe pedestrian passage across NYS 117. Recognizing that this may
take some time to implement, until the pedestrian signal heads are operational and police
presence no longer necessary, as determined by the New Castle Police Department in its
sole discretion, the NCPD must be present in numbers and locations to be determined by
the New Castle Police Department to control traffic and pedestrian movements during
peak commuter and school hours or at other times as determined by the New Castle Police
Department, in its sole discretion.
9. Provide temporary lighting at the bus stop and along the walkway to, and including, the
crosswalk. The number of lights, locations and hours of operation of the lights to be
determined by the New Castle Police Department, in consultation with the Town’s Traffic
Engineer.
10. Improve the site access driveway intersection with Route 117 and Annandale Road to
provide for a “Do Not Block the Box” striping and any other measures such as lane
utilization, signing and striping at the exit driveway, that will improve unimpeded access
through the intersection. Recognizing that this would require approval from NYS DOT
which may require more time, implementation at the direction of the Town’s Traffic
Engineer and New Castle Police Department of interim measures required, including, but
not limited to, Variable Message Sign (VMS) electric sign boards with alternating messages
alerting the motoring public to not block the intersection and information regarding access
to the site.
11. Provide a message into the variable message board on Route 117 directing southbound
traffic for Whole Foods, and the site in general, to enter site at East Entrance along Route
117.
12. No construction by the Applicant shall occur at the intersection and approaches to the
intersection at NYS 117 and Roaring Brook Road during this phase, unless directed by the
Town.
13. Installation of additional Variable Message Signs with radar speed capabilities to be
located North and South of the intersection along NYS 117 in consultation with the New
Castle Police Department, in consultation with the Town’s Traffic Engineer.
14. A detailed drawing must be included that adequately addresses the Town’s concerns with
regards to the misalignment between the southbound lane and the northbound approach.
15. Prior to the Building Inspector’s issuance of a TCO, the Applicant shall test the proper
operation of the requirements as listed above to the satisfaction of the New Castle Police
Department.
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PHASE 1
Temporary Pedestrian
Signal with Push
Button

Bus Stop / Walkway with
delineators along NYS 117
northbound connecting
the existing bus stop
location to the proposed
pedestrian cross walk
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Phase 2 (With utility poles relocated):
Phase 2 would maintain the opening of Whole Foods and Chase Bank as requested by the
Applicant and in addition, it would provide for the potential opening of Lifetime Fitness and
other retail up to 100,000 SF in total, subject to the satisfaction of the following conditions
being undertaken prior to issuance of a TCO for additional retail uses:
1. Implementation and maintenance of all steps identified in Phase 1.
2. Relocation and removal of the utility poles from their existing position along the western
side of the southbound lanes on NYS 117as well as along Roaring Brook Road.
3. Implementation of the pedestrian walkway along the western side of the southbound
approach lanes which connects the pedestrian crosswalk to the walkway leading from the
site entrance on NYS 117.
4. Implementation of the approved pathway along the western side of NYS 117 in a northern
direction from the site access driveway to Cowdin Lane.
5. Reevaluate the temporary lighting at the bus stop and along the walkway to and including
the crosswalk as required in Phase 1.
6. Consideration by the Town’s Traffic Engineer, in consultation with the New Castle Police
Department, of a northbound left turn bay.
7. During this phase, no construction at the intersection and approaches to the intersection at
NYS 117 and Roaring Brook Road, unless directed by the Town, for a period of 60-days
measured from the date of issuance of the initial TCO.
8. The Applicant must coordinate with the New Castle Police Department when construction
recommences.
9. Preparation and submission of reports by the Town’s Traffic Engineer and Police
evaluating traffic conditions and pedestrian safety under operation of the Phase I measures
and recommending changes and additional mitigation measures as necessary.
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PHASE 2 (Additional improvements beyond PHASE 1)

Phase 3 (Additional Requirements for the permanent Certificate of Occupancy):
Phase 3 would maintain the opening of the entire site for retail and office use, subject to the
satisfaction of the following conditions:
1. Completion of all off site roadway improvements pursuant to previously approved site plan
resolutions and SEQRA Findings Statement.
2. Consideration and best efforts by the Applicant to obtain additional property rights to
create a pedestrian walkway on the eastern side of NYS 117 from the pedestrian crosswalk
to Annandale Road. It is expected that work on this item will begin immediately.
3. Consideration of relocating the Westchester County Bee-Line Bus Stop to a location within
the Chappaqua Crossing Site. It is expected that work on this item will begin immediately.
4. Preparation and submission of reports by the Town’s Traffic Engineer and Police evaluating
traffic conditions and pedestrian safety under operation of the Phase I measures and
recommending changes and additional mitigation measures as necessary.

12.8.18 Sam Schwartz review of Applicants MPT

Town of North Castle – Chappaqua Crossing
December 8, 2018

6

Additional MPT Notes
In addition to the existing notes on the MPT the following notes should be added:
1. That the Town’s traffic engineer shall have the discretion to monitor and count traffic into
and out of the site and along the surrounding roadways before and after the retail opening.
2. That the New Castle Police Department, in consultation with the Town’s Traffic Engineer,
shall be authorized to make changes to the operational characteristics of the MPT plan.
3. That the opening of the Whole Foods and Life Time Fitness uses occur on a Saturday.
4. That the New Castle Police Department will control both the NYS 117 Intersection as well as
the Roaring Brook Road Intersection with the site driveway across from the Horace Greeley
High School and any other intersections deemed necessary by NCPD, at hours to be
determined in the sole discretion of the NCPD
5. In connection with the implementation and operation of the MPT plan, and prior to the
issuance of any Temporary Certificate of Occupancy, the Applicant shall submit liability
insurance and defense and indemnification guarantees in form acceptable to the Town of
New Castle.
Other General Comments
1. The MPT plan should include a detail for the temporary concrete barrier and connection
detail for the two (2) concrete barriers that will be placed flush with the existing utility pole
located at the northwest intersection of NYS Route 117 – Bedford Road with Roaring Brook
Road. All concrete barriers and connection detail shall be in accordance with the NYSDOT
Standards Specifications and NYSDOT Standard Sheets.
2. A sample photographic representation of the concrete barriers / utility pole in place should
be provided.
3. Double receiving lanes heading in a western direction on Roaring Brook Road should be
reevaluated to provide two 11’ lanes from Route 117 to the site driveway signalized
intersection.
4. Provide details for the proposed intersection/ pedestrian crosswalk lighting plan at the
intersection regarding timing, illumination levels, direction of beam away from neighbors,
and avoiding conflicts with driver site lines.
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